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Summary of Major Findings-Needs Assessment

	Area Evaluated
	Corporate Assessment
	Comments

	Technical Capabilities

	Life Support Systems Analysis
	Yellow
	Minimal capability to evaluate/define systems requirements determination, requirements definition, and analysis for life support systems

	Life Support Systems Design
	Yellow
	Minimal corporate experience with systems design and development of life support systems

	Life Support Systems Implementation
	Yellow
	Some experience with systems implementation, but limited for life support systems

	Obsolescence Analysis & Supportability
	Green
	Extensive experience which can be applied to all warfighter systems

	Technical Data Development
	Yellow
	Extensive development experience, but need to expand to include SGML formatting and publishing capability

	Electronic Design, Repair, Manufacturing, and Test
	Yellow
	Strong low volume “custom” capability, but requires improved balance for high volume production

	Multimedia 
	Yellow
	Significant past performance, but requires increased in-house commercial capability

	Business Infrastructure

	Government Accounting System
	Yellow
	System compliant - recent DCAA audit completed – need better cost controls and budget management

	Federal Contracting
	Green
	Have a Contracts person with Federal contracts experience

	Subcontracts/Purchasing
	Green
	Experienced with subcontracting in FAR environment 

	Human Resources – Policies & Procedures
	Green
	Have a HR manager – policies and procedures are current

	Human Resources-Benefits
	Yellow
	Have a defined benefits program, but would like to improve benefits package

	Legal
	Yellow
	Currently have counsel, but would like additional support on FAR related issues

	Insurance
	Yellow
	Moving into new environment may require insurance review and modification

	Quality System (ISO 9002)
	Yellow
	Need to develop an automated system.  Improvement towards formal certification.

	Business Development

	Marketing Plan
	Yellow
	Have a plan, needs updating for MP

	Marketing Materials
	Yellow
	Materials are prepared, but need updating

	Government Sector
	Green
	Good knowledge of how to market this sector

	Commercial Sector
	Yellow
	Not too much business in this sector

	Proposal Development
	Yellow
	Experienced with formal Government proposals, but room for improvement

	Website
	Yellow
	Web site needs updating to reflect new capabilities


