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Work Breakdown Structure and Program Schedule

	WBS
	Task
	Assigned To
	Schedule



	1.0
	HBCU/MI Utilization Plan
	SpecPro
	Jun 2004 - Oct 2004

	2.0
	Infrastructure Support

	2.1
	Accounting Support

	2.1.1
	Accounting System Refinements
	SpecPro
	Jun 2004 – Dec 2004

	2.1.2
	Build FAR Compliant Procurement System
	SpecPro
	Jun 2004 – Dec 2004

	2.2
	Contracting Support

	2.2.1
	Federal Contracting Support/Training
	SpecPro
	Ongoing

	2.2.2
	Subcontracts/Purchasing Support/Training
	SpecPro
	Ongoing

	2.3
	Human Resources Support

	2.3.1
	Review/Develop HR Policies and Procedures
	SpecPro
	Jun 2004 – May 2005

	2.3.2
	Review/ Develop HR Benefits
	SpecPro
	Jun 2004 – May 2005

	2.4
	Legal Support
	SpecPro
	Ongoing

	2.5
	Insurance
	SpecPro
	Ongoing

	2.6
	Business Development Support

	2.6.1
	Review and Revise Marketing Materials
	SpecPro
	Jun 2004 – May 2005

	2.6.2
	Develop Marketing Presentations
	SpecPro
	Jun 2004 – May 2005

	2.6.3
	Build Proposal Teams
	SpecPro
	Ongoing

	2.6.4
	Prepare Federal and State RFP Responses
	SpecPro
	Ongoing

	2.6.5
	Prepare Technical Proposals
	SpecPro
	Ongoing

	2.6.6
	Meet Large Federal Prime Contractors
	SpecPro
	Ongoing

	2.6.7
	Revise Protégé’s Website
	SpecPro
	Jun 2004 – May 2005

	3.0
	Technology Transfer

	3.1
	Personnel and Resources Benchmarking
	SpecPro
	Jun 2004 - Dec 2004

	3.2
	Personnel Systems Training
	SpecPro
	Jun 2004 – May 2005

	3.3
	Electronic Systems Seminar Training
	UTSA
	Jun 2004 – May 2006

	3.4
	Life Support Systems Training (OJT)
	SpecPro/UTSA
	Jun 2004 – May 2006

	3.5
	Student Intern / Team Projects
	UTSA
	Jun 2004 – May 2006

	3.6
	UTSA Laboratory Technology Insertion
	UTSA
	Jun 2004 – May 2006

	3.7
	Life Support Systems Tech Data Development
	SpecPro
	Jun 2004 – May 2006

	3.8
	Quality Assurance
	SpecPro/UTSA
	Jun 2004 – May 2007

	4.0
	Program Management
	SpecPro
	Jun 2004 - May 2007


