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HQ AETC is scheduled to award an Indefinite De-

livery, Indefinite Quantity (IDIQ) contract to include 

all AETC bases by 1 Oct 2009.  The intent of the 

IDIQ is to obtain qualified service providers to exe-

cute the ISWM concept.  In doing so, the potential 

exists for service providers to obtain financial in-

centives for the recycling portion of the program.  

All installations have untapped recyclable re-

sources.  By working together with the installation, 

the service provider can help us meet our diversion 

goals and benefit from recyclables revenue. 
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S E R V I C E  P R O V I D E R  F I T ?  

HQ AETC ISWM Small Business  

Industry Day 

January 8, 2009 

2510 Kennedy Circle, Bldg 180 

Brooks City-Base, TX  78235-5115 

 

Registration Deadline is 23 Dec 2008 

 

To register, please contact the  

AF Small Business Solutions Center 

3315 Sidney Brooks 

Brooks City-Base, TX  78235 

jessica.santos@brooks.af.mil 

(210) 536-1317 



W H A T  I S  I S W M ?  

ISWM is the combination of two traditional CE service 

programs: 

Refuse 

Recycling 

Integrating the two programs is DoD policy. 

DoD ISWM Policy, 1 Feb 2008 

DoDI 4715.4, Pollution Prevention, 18 Jun 1996 

Executive Order 13423, “Strengthening Federal 

Environmental, Energy, and Transportation Man-

agement,” 24 Jan 2007 

The Air Force proposal for implementing ISWM is to 

incorporate Resource Management (RM) . 

Unlike traditional solid waste service contracts, RM 

compensates waste contractors based on perform-

ance in achieving the base’s waste reduction goals 

rather than the volume of waste disposed. 

Resource Management  benefits include: 

Reduction in landfill fees 

Waste to energy conversion 

Reduction, recycling, and reuse 

Revenue  source 

In the ISWM construct, a single service provider will be 

utilized to run both programs with the recycling service 

becoming the primary focus. 

 

 

 

One of the reasons HQ AETC is seeking innovative ISWM 

solutions is the reduction in available funding for facilities 

operations.  Areas considered for offsetting the reduced 

funding are: 

Minimizing number of dumpsters 

Minimize pickup frequency 

Incorporate service provider recommendations    

Divert as much as possible 

By recycling, composting, etc. 

Another reason is contract administration.  As the AF 

shifts to regionalized contract centers, fewer contracting 

officers will be available for administration.  Resource 

Management provides an avenue to potentially reduce 

the number of contracts by combining the refuse and 

recycling programs.  

In implementing the DoD’s policy on ISWM, the follow-

ing will be addressed: 

Recycle all mandatory recyclable materials 

Maximize optional materials recycling 

Require all organizations to participate in recycling 

program & provide education to the public 

Obtain all revenue from DRMO recyclables 

Realize solid waste reduction goals and accurately 

report solid waste diversion data 

Use recycling proceeds to pay program costs 

Minimize recycling operating costs 

Perform cost benefit analysis 

W H Y  I S W M  N O W ?  

I M P L E M E N T I N G  I S W M  


